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17 Jaau ary 1663 


MEMO&ANDUb V&SLi Executive Director 

SUBJECT; Cl a Melatioaehlp* with the Academic Coassmity 

BS&EMMNCB; Your Xssoraiwhua, Sam® Subject , Dated 

1? OMMler 1963, KlUdS -8564/1 


1. By way of general eoexaeuts on Mr. CUat's asaorandua 
of 36 Sow caber 1663, wo share Mr. Clint’s belief tint ft thi ng 
on and timid be Soar to enham® our public iatft, port 1 color li- 
nt it wtld apply to our Ability to attract awl develop, cut m 
continuing basis, expertise tad intellectual excellence which 
are so Vital to our si us ion. Since 1 believe that the setter 
of image anti relationship with the public lies at the basis of 
all of Hr. Cline* a cense at a , l shall consent somewhat at length 
on the subject of iauge and then sake specific consents relative 
to bis ether points in. Paragraph 3. 


2. the bangs of CIS 

a. I as sere that sent of us have experienced 
easy tinea file inaccurate amt inadequate concept of 
CIA la the public nisi. This la particularly frustrating 
aati disturbing to many Agency cosp oa eata in the execution 
of their assessary duties. Further, X share the feeling 
that is at least implicit in Mr. Cllae’s Paint b. that it 
any sot be necessary for this type of Inage to exist, and 
that aose thing cos 14 possibly bo done about it within the 
bounds of aoeurity and other necessary coaaiderationa . 

X think It say well be an appropriate tine la the Agency** 
history to exasiae seriously and criti@tl.ly ways and scans 
of purposely develeplag a public image to the benefit of 
CXA. It is entirely possible that w# any now be able to 
tab# steps which cool# not have been acceptable eon® years 
earlier, for exasple, the Agency has always been stoat 
careful to avoid any publicity favorable as well ax 
unfavorable pertaining to its personnel or its activities. 
This sisple fact keepe; the organisation an unknown quantity 
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and perhaps even wora-a a concept in the public mind 
generated one of mews stories which were sever cos* 
firmed or denied and fhieh generally at beet have b**en 
incoiplete or distorted . Perhaps it my sow he possible 
to fill at least acme of this void with valid information. 

Is it possible for instance to now release, officially, 
intelligence stories frou the past which would show the 
Agency in a true and favorable light and which are new 
old enough that individual* or sources could be disguised 
and not be Jeopardised? Thin technique has been used 
may tine® by Military agencies, police, JBI, etc. 
further, could we expand and extend the release of 
studies and report® to the academic world identifying 25X1 


the Agency as the source? 

1 





Is there any 


rear reason way CTI should not get credit for this service 
particularly in Instances where highly expert analysts my 
have mde a contribution difficult to parallel outside the 
Agency? It has been wy impression that our policy has been 
fairly generous in mi lowing our personnel to publish as 
long as they were not identified with the Agency and it 
could be determined that classified materials were not 
contained. Is it s^cossary in all eases that the anther 
not be identified with CIA? Slsllarly, tbs Agency could 
sake an interesting ooutrib' tit ion to universities or 
other professional groups by furnishing experts to 
lecture os various aspects of foreign science, economics , 
etc., or even on suojucts not necessarily flavored by 
Intel 11 geace or foreign connotations. It would in turn 
he a contribution to cl a if such lecturers could be 
identified as CIA. la this fashion we could establish 
CIA as having nose of the country's outstanding experts 
in fields of international econoad.ce, science, etc.. 

Within each professional circles. Sven though it is 
immediately apparent that mny people kept under ©deplete 
or partial cover could not be so oxpesod, there mist 
nevertheless be a considerable number that we can 
reasonably expect will never be handicapped by their 
association being professionally known. Tims, I believe 
that a program of ro leasing documentaries , providing 
lecturers, presenting paper* before professional societies, 
publishing in professional journals by personnel openly 
identified with CIA could all greatly enhance our professional 
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stature , ability to attract employees, consultants 
and general public respect* If such steps can be 
made It also follows that we should he able to 
advertise openly in professional journals and perhaps 
sponsor feature articles in professional literature 
describing some of the nescient c work of the Agency 
and the types of personnel desired by the Agency. 

Such steps as these would unquestionably make the 
overt side of the Agency sore overt. Xt does not 
sews likely that the covert side would he Jeopardized, 
and in fact stay be aided by diverting attention to the 
overt side of the Agency . 

b. By way of cement on Mr. Cline's other specific 
consents, I share the sentiment expressed in ft.b. Hot 
only Is it basically essential that meaningful, intelligent, 
conversation be bold with prospective applicants, it is 
doubtful that there is really any valid reason why this 
cannot be done within the bounds of good, cannon sense 
security. X think it is entirely probable that acre 
vagueness and mystery has shrouded assy interviews than 

was necessary . The net result of such techniques las 
been, X suspect , of no real service to security and has 
sisply added in the distortion and erosion of the CIA 
isage. ^is person to person contact nay he one of the 
most isportant image builders. 

c. 1 think there is undoubtedly ssrlt in the idea 
of contact between the senior professional specialists 
and prospective candidates, and certainly such effort 
will at leant be a useful adjunct to '’routine personnel 
handling*. It is ay impression there has already been 
considerable practice of this suggestion. In general, 
such professional contacts or recruiting efforts by the 
specialized offices have been In conjunction with the 
Office of Personnel. Xt is ay own impression that this 
approach could be etreagt baaed and improved both as 
practiced by the hiring office and the Office of Personnel, 
there can b© no doubt, however, of the validity of 

Mr. Cline's point that in the attraction of highly skilled 
professionals such as the need in his own component and 
similarly in the MJ/k, M routine" handling is not sufficient. 
I believe that time and attention by the operating officials 
working closely with the Office of Personnel in order to 
build a permanent teal continuing mechanism which can footer 
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and Mndicnl staff give tMfUte and top *° * 1 

mot cmm “ »lo« of the foot that abundant avldeace 
< i <»!*i o cert 1 f vi ns to the nob greater demand than 

of oci^co^odengineering. 

hi™ an Entirely different recraitnent proble* than 
” ^““S^bire job altornativaa »»*» <=<—«• 


d. 


This item included In Paragraph 2. 
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